
Recognition Leadership

Put Your Leadership on the Front Lines of Recognition
Every leader of an organization approves of effective recognition 
management. And, every organization has some means of
recognizing employees. Now, you can have the competitive 
advantage of a system that measures the effectiveness of each 
program, the performance of each employee, and the progress 
torward each goal. This same system gives your leadership a 
direct channel to communicate with employees to directly 
engage them and improve their performance.

Bridging the Performance Gap Securely and Seamlessly
Making the decision to bring order and effectiveness to your 
recognition programs is a big step. Getting our system 
implemented doesn’t have to be. We’ve designed the process to 
avoid large upfront outlays of capital and distractions to your 
team. Our priorities are data security, seamless integration and 
key member training. We simply tap into the data that your 
managers will find most useful in achieving your corporate goals. 

You have already established 
corporate goals that guide your 
managment. Now, align your entire 
organization with those goals and 
identify the top performers who are 
helping you reach them.

PerformanceLink Implementation

Bringing all of your programs onto the platform
The first step is simply compiling all of your legacy 
recognition programs using uniform data standards 
that will allow your team to manage them centrally.

Establishing data feeds from your systems 
We link with your existing enterprise systems to 
establish secure data feeds that the system will convert 
into meaningful information for your managers.

Defining the metrics that align with your goals 
All of the reporting is customized to give your team 
the measurement they need to determine which 
programs and people are effective in reaching goals.

Training key players who will engage employees
We provide complete training to ensure that the system 
will be properly utilized to produce the maximum return 
on your investments in talent and technology.
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Contact PerformanceLink if you have any questions about implementation.
Call 800-689-7898, ext. 302 


